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FATEN
Palestine for Credit & Development
Budget Vs Actual In JD's for the Fiscal Year 2009

PROJECTED INCOME

OPERATING FINANCIAL INCOME

Interest Revenues on GGLS Loan Product
Interest Revenues on Individual Loan Products
Interest Revenues on NGO's + Staff Loan Product
Revenues from Written off Loans

Total Operating Financial

Income

NON-OPERATING FINANCIAL INCOME

Interest Revenues on Time Deposits

Total Non-Operating Financial
Income

TOTAL PROJECTED INCOME

Interest on Debt - Long Term Loans

Laniss Propociod Fanancml Veoaiiae

PROJECTED OPERATING EXPENSES

Salaries & Benefits

Occupancy expenses
Telecommunications
Transportation & Auto Operation
Staff Training

Audit Fees

Legal Fees

Guarantoors Fixing Salary- B. Serv. Charges

Other Admin. Expenses

Total Operating Expenses

Projected Loan Loss Provision

Total Operating Expenses + LLP

NET PROFIT / (LOSS) FROM OPERATIONS

Annual
Budget Actual
£ 13
FY 2009 31/12/2009
166,140 102,175 | 1% |
689,481 1,478,450 | 14k
9,230 10,085 1%
15,000 23,555 | i8Tis
879,851 1,614,265 | R
7,100 8,075 114%
7,100 8,075 11d%a
886,951 1,622,340 | 1HA |
9,000.000 14,882.000 | ipa%L
877,951 1,607,458 | 1H1% |
548,229 560,053 ke
47,258 46,662 [
31,259 26,154 H4%
28,373 18,897 ik
21,300 4,925 L
2,784 3849 | |1y
10,140 4,625 i
29,230 190,840 | @Sy
52,621 91,791 174"
771,194 947,796 | 113% |
215,050 336,456 1 565
986,244 1,284,252 | LI
1114, =98 u L e
8% LE8 T him
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Month Amount $ Aoyl Adadaal)
Dec-08 11,737,176 Chate $hin )
Jan-09 11,992,380
Feb-09 12,190,370
Mar-09 12,565,916 Teo00.000 ]
Apr-09 12,858,345 16,000,000 ]
May-09 13,387,316 14,000,000 = BN Em S=—
Jun-09 13,673,992 1000000 1B i .
Jul-09 13,864,577 8,000,000 H | N | BN N E——
Aug-09 14,706,927 6,000,000 =8—f— —R— — — —
Sep09 15,300,689 300000 LW W - —
Oct-09 16,030,242 0
NOV'Og 16,451 ’752 Do<-0% Jan-09 Feb-09 Mar-09 Apr-09 M;;- Jun-09 Jul-09 Auq-09 Sop-09 Dcx-09 Nav-09 Doc-09
Dec-09 17,169,469

Oabaddl e yiBal) 228

Month Number
Okl Sauda jadali
Dec-08 4,954 i i}
Jan-09 5,103 8,000 -
Feb-09 5,200
Mar-09 5,396 7,000 ~ — m B
Apr-09 5,574 6,000 = e T
May-09 5817 5,000 ST E SN BN BN BN DN O BEN B B . .
Jun-09 5,955 il i I E B R EEEEENNIR
Jul-09 6,063
Aug-09 6,300 IS oo oo on on BB BE BE BN BE BE B OBE B
Sep-09 6,468 RS W N EE N EN EN EN B Im = Em W= =
Oct-09 6,686 1,000 4-JuS— (Sl (NSl RSt GNNl (AN B Ol (NN B T IR
Nov-09 6,903 0
DeC'Og 7’008 Doc-0% Jar-09% Fob-0% Mar-09 Apr-0% May-09 Jun-09 Jul-09% Auq-09% Sip-09 Ccox-09 NHov-09 Dec-09
Month % pss 30< ki 8 dlddaal)
Jan-09 3.04% 293 30 Jod & Adaall
Feb-09 2.67%
Mar-09 2.05% 4.00% —
Apr-09 2.51% 2.50% =
May-09 2.59% I = =
Jun-09 2.32% = T — — [l
Jul-09 2.05% 250% H 1= |
Aug-09 2.40% 200% H - | |
Sep-09 2.43% 1.50% H — = T
Oct-09 3.78% 1 00% | ||
Nov-09 3.12% 0.50% LA = e
Dec-09 2.57%
0.00% . . : . . . . _ : : -
dan-09  Feb-09 Mar-0%  Apr-03 May-09 Jun-09  Jul-09  Auq-09 Sep-09 0ck-09 Hav-03 Dec-09
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Month %
sl deal i |
Jan-09 90% o
Feb-09 85% 200%
Mar-09 93%
Apr-09 87% 160%
May-09 84%
Jun-09 83% o
Jul-09 173% 100%
Aug-09 181%
Sep-09 170% 50%
Oct-09 156%
Nov-09 186% 0o
DeC'Og 160% ’ dan-0%  Feb-09 Mar-09  Apr-09  May-04  Jun-04  Jul-04  Aug-0%  Sop-09  Qzk-09 Haw-09 Doc-049
Alal) Al
Month %
Dec-08 7% alldl iyl
Jan-09 76%
Feb-09 73%
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Apr-09 73%
May-09 73%
Jun-09 72% 100% -
Jul-09 130%
Aug-09 139%
Sep-09 131% 50% |
Oct-09 120%
Nov-09 137%
Dec-09 125% 0% A
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