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Palestine for Credit and Development (FATEN)

STATEMENT OF CASH FLOWS
For the year ended December 31, 2018

Operating activities

Profit for the year before tax

Adjustments:

Expected credit losses expense

Depreciation and amortization

(Gains) losses from sale of property and
equipment

Provision for employees’ benefits

Interest and commission fees

Other non-cash items

Changes in assets and liabilities:
Loans and financing

Other assets

Deferred interest revenues

Other liabilities

Takaful borrowers fund

Employees' benefits additions
Employees' benefits paid

Taxes paid

Net cash from operating activities
Investing activities

Purchase of property and equipment
Intangible assets

Sale of property and equipment
Projects in progress

Net cash used in investing activities

Financing activities

Loans' withdrawals

Payment of loans

Interest expense paid

Net cash used in financing activities

Increase (decrease) in cash and cash
equivalents

Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of the year

2018 2017

Note Us.$ uS.$
3,334,398 2,591,138
780,363 3,886,671
349,864 250,492
(6,700) 5,227
829,007 722,311
3,040,185 3,669,396
768,955 18,795
9,096,072 11,144,030
18,423,866 (5,455,739)
29,825 (183,015)
(147,648) (369,564)
31,932 207,695
73,446 379,714
370,448 521,782
(310,656) (356,347)
(506,091) (101,696)
27,061,194 5,786,860
(352,641) (541,586)
(3,118) (58,369)
13,691 14,510
(1,111,052)  (1,070,954)
(1,453,120) _ (1,656,399)
10,696,197 15,363,488
(27,887,078)  (23,590,023)
(3,111,802)  (3,606,012)

(20,302,683)

(11,832,547)

5,305,391 (7,702,086)
3,251,870 10,953,956
3 8,557,261 3,251,870
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Palestine for Credit and Development (FATEN)

STATEMENT OF CHANGES IN EQUITY
For the year ended December 31, 2018

2018

Balance as at January 1, 2018 -
before adjustment

Impact of the implementation of PMA
instructions No. (3/2018) (Note 2)

Balance as at January 1, 2018 - after
adjustment

Total comprehensive income for the
year

Transfers to reserves

Balance as at December 31, 2018

2017

Balance as at January 1, 2017

Total comprehensive income for the
year

Transfers to reserves

Balance as at December 31, 2017

Paid-in  Statutory Risk Retained Total
capital reserve Reserve earnings Equity
US.$ Uus.$ U.S.$ US.$ us.$
28,000 7,000 1,173,908 37,926,450 39,135,358
- - (1,173,908) (4,763,714) (5,937,622)
28,000 7,000 - 33,162,736 33,197,736
- - - 2,134,398 2,134,398
28,000 7,000 - 35,297,134 35,332,134
Paid-in  Statutory Risk Retained Total
capital reserve Reserve earnings Equity
us.$ us.$ Us.$ us.$ us.$
28,000 7,000 1,146,737 36,675,065 37,856,802
- - - 1,278,556 1,278,556
- - 27,171 (27,171) -
28,000 7,000 1,173,908 37,926,450 39,135,358




Palestine for Credit and Development (FATEN)

STATEMENT OF INCOME AND COMPREHENSIVE INCOME
For the year ended December 31, 2018

2018 2017
Note us.s us.s

Revenues

Interest and revenues income 18 14,003,024 15,998,019
Interest expense 19 (3,040,185) (3,669,396)
Net interest income 10,962,839 12,328,623
Net commissions 20 18,563 113,814
Net interest and commissions income 10,981,402 12,442,437
Foreign currency gains 24,025 297,604
Donation revenues 21 985,888 442,405
Other revenues, net 22 687,890 581,869
Total revenues 12,679,205 13,764,315
Expenses

General and administrative expenses 23 7,722,781 6,667,554
End of service provision 14 481,799 368,460
Expected credit losses expense 5 780,363 3,886,671
Depreciation and amortization 6,7 349,864 250,492
Fines by Palestine Monetary Authority 24 10,000 -
Total expenses 9,344,807 11,173,177
Profit for the year before tax 3,334,398 2,591,138
Tax expense 16 (1,200,000)  (1,312,582)
Profit for the year 2,134,398 1,278,556
Other comprehensive income items - -
Total comprehensive income for the year 2,134,398 1,278,556
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Palestine for Credit and Development (FATEN)

STATEMENT OF FINANCIAL POSITION
As at December 31, 2018

Assets

Cash and cash equivalents

Deposit at Palestine Monetary Authority
Loans and financing

Property and equipment

Intangible assets

Projects in progress

Other assets

Total Assets

Equity and Liabilities
Equity

Paid-in capital
Statutory reserve
Risk reserve
Retained earnings
Total Equity

Liabilities

Deferred interest revenues
Loans payable

Provision for employees’ benefits
Takaful borrowers fund

Tax provisions

Other liabilities

Total Liabilities

Total Equity and Liabilities

2018 2017

Note Us.$ Us.$
3 9,093,866 3,788,475
4 20,000 20,000
5 87,502,061 112,612,867
6 1,715,083 1,698,150
7 53,847 71,876
8 3,694,226 2,455,537
9 1,077,947 1,107,772
103,157,030 121,754,677
10 28,000 28,000
11 7,000 7,000
11 - 1,173,908
35,297,137 37,926,450
35,332,134 39,135,358
12 101,463 249,111
13 58,346,869 75,537,750
14 4,111,797 3,222,998
15 1,612,160 1,538,714
16 1,904,795 1,210,886
17 1,747,812 859,860
67,824,896 82,619,319
103,157,030 121,754,677




Consolidated
Financial Statements
Until Dec.31.2018
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Social responsibility

Since its inception in 1999, social and environmental responsibility
has been an integral part in FATEN's strategy. it also had an essential
role in pushing forward economic development to help provide a
sustainable environment and economic situation for Palestinians.

FATEN is committed to helping the Palestinian society through
allocating 2% of its annual revenues to support individuals, families,
and small businesses and institutions, especially in light of the
exceptional difficult circumstances under occupation and siege the
Palestinians lives under, since FATEN is seeking to play an active role
through its contribution in society development. Here are some
community contributions for 2018.
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Beneficiaries serving infrastructure

New customers during
the period (number)

Branches
inrural areas

Branches
in cities

Classifications

Social Classified Agency Microfinanza
classification Degree BB+

Outstanding Portfolio Percentage STD

mConsumption sector:
5%

M Tourism sector: 8%
W Construction & House

Improvement: 26%

M Social sector: 5% \
B General Services
Sector 10%

B Agricultural

sector:10% M Trade sector 29%

W Handcrafts and
Industry Sector: 7%
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Outstanding Outstanding
portfolio- women portfolio- rural areas
in US dollars in US dollars

Outstanding '
portfolio- youth
in US dollars

505,008,02

Youth
definition
Number of loans
disbursed for
registered
projects

Number of
loans disbursed
for unregistered

projects

Percent of
disbursed loans

in Shekels
%6.54 \ ’

Minimum
loan amount

Maximum
loan amount

50,000
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Diana managed to market for her clinic to the area which is in
desperate need for physiotherapy, she also helped in creating two
job opportunities for two of her colleagues, a physiotherapy
specialist for women and a physiotherapist for men.

Lately, Diana started a collaboration with the Arab American
University to train and supervise students who study physical
therapy.

Key Performance Indicators (2016-2018)

%52 %52
N]
37 37 37
282 293 3
o hd @ Outstanding portfolio
9%395,36 %95,24
996,18 M Active/outstanding loans
42,222 Repaymentrate
39,728
35945 @ employees
121,000,000
branches
116,000,000
B Market share percentage
101,000,000
1 1 1
2016 2017 2018

Outstanding portfolio/ products

121,865,108
116,971,128
101,038,962
65,550,902
o AQLJ =l 60,039,572 Business loans
ﬂ_\. [ J - :
55,482,977 56,314,206 @ Social and housing loans
® @ Total
40,999,390
1 1 N
2016 2017 2018
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Success stories

Diana Samirat, 31 years old, from
Zababdeh- Jenin, graduated from
the Arab American University in
Jenin with a specialization in

occupational therapy. And since
unemployment rates are increasing
in Palestine , young people head to
self employment.

Diana Samirat, 31 years old, from Zababdeh-Jenin, graduated from
the Arab American University in Jenin with a specialization in
occupational therapy. And since unemployment rates are high in
Palestine, young people head to self employment.

Diana’s story with FATEN started when she decided to start her own
small business by establishing an occupational therapy center in
her town which is considered the first and the only center in her
town and the surrounding villages.

Diana headed to FATEN after hearing about start with us youth loan
in collaboration with Sialtech, since she needed the financial
support to develon her small business preparations, which helped
her in purchasing the medical equipments.

Diana has been working on her project for a year and a half and
she is committed to her repayment plans to FATEN from the center’s
revenues , which she named “the Pain Relief Center”. At the center
she provides treatment for all forms of paralysis, fractures, muscle
spasm, disc, cerebral palsy, rehabilitation of the injured, treatment
of injuries, neck pain and lower back pain, birth dislocation, in
addition to cupping to treat blighters ,and also Clean the ear by
“Hoppy Candle”.
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Social Performance Management at FATEN:

This department manages and develope the social
performance in FATEN by setting social goals that
are consistent with the vision and mission of the
Institution and developing indicators to track these
goals that are in line with the general objectives of
the strategic plan of the Institution guided by glob-
al standards of social performance and communicat-
ing with specialized teams and experts from around
the world.

During 2018, this department started to manage
the institution’s data on social performance by identify-
ing its own social indicators and integrating them
into credit policies and practices, including setting
up plans to increase the proportion of productive
projects for all sectors in the active portfolio and
focusing on raising the percentage of youth and
females among the targeted groups. Contributing
to improve the level of satisfaction of FATEN's
borrowers through conducting a satisfaction survey
for borrowers during 2018, sharing the results with
branches and preparing a plan to follow up and
improve the level of customer satisfaction. besides
setting mechanisms and analysis to resolve borrow-
er's complaints.
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Also , in response to the General manager’s initiative to establish a
special fund for FATEN's borrowers kids to resume their education,
262 employees donated a percentage of their salaries, with account
to a monthly balance of $1512. Which helped in granting 100
students scholarships during 2018.

Trainings, development programs, and
recruitment days

28



Volunteer work :"Al-Amal school for special needs”- Jenin
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e Enhancing Internal Communication And Improve Work
Environment:
In order to enhance the open door policy adopted by FATEN
and to increase communication between employees, an internal
communication platform was established to receive sugges-
tions, inquiries and complaints through a unified electronic
platform supervised by the HR team who follows up.

e Supporting volunteer work
In accordance with FATEN’s vision to improve the quality of life
of Palestinians, it was essential to engage our employees in
volunteer work through carrying out 25 visits during 2018 for
local community institutions and charities which takes care
of children with special needs and elderly home, gave them
some symbolic gifts.
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e Strengthening Institutional Development Structure
In accordance with the expansion steps that the institution
reached in recent years, it was essential to respond to this
growth and meet the future needs through developing the
organizational structure of the institution, update and develop
job descriptions, preparing job competency file for all jobs
which is considered essential and complimentary to job
descriptions.
We have also finalized working on the HR manual based on
the leadership competencies which constructed the base of
the Human resources development project.
The updated manual includes all programs related to staff
development such as job replacement programs, career path
program, training programs, assessment and motivation
programs, work ethics, and others.

¢ Training And Development Program:

The new job performance management system was applied
to all administrative functions. Awareness workshops and
training meetings which included most of FATEN'’s employees
were held which exceeded 10 meetings for branches and
departments.

As a result of the automation of this process on the human
resources system MENA HRMS, branches staff were trained on
the mechanism of the program’s functions and applications.
Orientation training for new employees was also developed
to be more inclusive and systematic, where the new staff will
acquire the technical knowledge, work mechanisms and best
practices in the microfinance sector. Besides being acquainted
with the institution’s rules and regulations.
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Staff and work environment

Human Resources at Faten:

Human resources department witnessed an increase in the level of
job satisfaction, the level of services provided , and developing new

work mechanisms and practices to attain employees satisfaction.

Probationary period |  Full time employees

Number of employees

Number of employees Number of employees

Gaza West bank

7 229

Number of employees
Head office

—| O
E

Number of employees
Loan Officers

126
LB
A %

Loan officers Loan officers West Number of
Gaza Bank branches

34 92
Chis) Lirs) €8

Average age of employees- 30.57 years
Employees under 30 years= 187,( %62.13)
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Various activities to promote FATEN's services and products

L -

Participating in the employment day of Tubas and Northern Jordan Valley

Branches participation in the “banking week for children
and youth 2018”

Foif -#]

Meeting more than 7000 students and visiting more than 90 schools in the West Bank and Gaza
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Strengthening relations and partnerships
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The Ambassador of tl{élS'.;ca.te of India to Palestine visit FATEN
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Seventeenth Goal: Enhancing means of implementation and
revitalizing global partnership to attain sustainable development
FATEN focuses on developing comprehensive programs
to empower its target groups, especially youth,
through international, regional and local partnerships @
to empower them economically.

FATEN implement those projects to achieve per-

formance sustainability, share experiences and develop proficien-
cy.

1 PARTNERSHIPS

FOR THE GOALS

21
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while addressing climate change and environmental protection.
As a result, Faten contributes to achieving some of the Sustainable
Development Goals as follows:

First Goal: Contributing in the eradication of poverty in all its
forms:

FATEN supports micro, small and medium enterprises,
through focusing on the targeted groups of Palestin-
ian individuals and economically active individuals
through the provision of loans, acceptable and avail-
able guarantees, as well as the provision of development
and training, besides facilitating employment opportunities and
bridging the gaps between scientific and practical life, especially
for youth. This support comes through several financial and non-fi-
nancial services that are corresponding to the requirements of the
target groups.

Fifth Goal:Achievinggenderequalityand womenempowerment
FATEN provides support to young people of both gen-  F 8

ders through its products and services with no discrim-
ination, and it also supports the development of wom- g

en’s empowerment projects.

Eighth Goal: Supporting an inclusive sustained economic growth
and achieve productive ,decent employment opportunities for all.
FATEN uses innovative programs and tools to empow-
er its target groups especially youth through training
and mentoring programs. FATEN also works further in
supporting projects through collaboration and joint ef-
fort with international, regional and local partners, to
include qualifying young entrepreneurs and developing their capa-
bilities through Special programs.
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@ SUSTAINABLE M
/) DEVELOPMENT Eaimn."*"ALS

FOR THE GOALS (s2)

SUSTAINABLE
DEVELOPMENT

GOALS

FATEN & its sustainable
development goals

In September ,2015 , more than 150 of the world leaders attended
the conference of the sustainable development summit which was
held in the United nations headquarters in NewYork to officially
authorize a new sustainable development plan. the plan which was
approved by 193 UN country members “Transforming our world:
The 2030 sustainable development plan” the plan consists of one
Declaration, 17 goals and 169 sustainable development Goals, and a
section on means of implementation and renewed global partnership
and a framework for follow up and review.

These goals recognize poverty eradication hand in hand with strategies
that build economic growth and address a range of social needs
including education, health, social protection and employment,
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FATEN and PalPay :

This program’s main objective is to en- @} PALPAY’

able FATEN’s borrowers to pay their in-

stallments through the nearest store accredited by PalPay. PalPay
specialize in the repayment process, through its points of sale which
is distributed throughout the West Bank and Gaza. Launching this
service comes from FATEN’s eagerness to provide the best services
and endorsing all new technology when it comes to facilitate the
repayment process for our valued customers. by saving their time,
effort and cost, through 400 points of sale distributed all over the
country.

1500 to 2000 payments were completed through PalPay points of
sale which is an easier way for FATEN'’s borrowers to repay without
having the need to visit any of our branches or banks.
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businesses owners in Jerusalem focusing on women, youth and
entrepreneurs, in order to support their presence, empower them
economically, help them preserve, and sustain their Arab Identity
in the holy city and support entrepreneurial ideas and transfer
them into successful projects and businesses through providing
the essential funding for their establishments. The project had a
huge impact in job creation as well as coming up with innova-
tive approaches and ideas for entrepreneurial projects. It also
contributed to the sustainability of many existing projects during
the difficulty in financial support through which 111 projects in-
cluding existing and new businesses were supported which had cre-
ated more than 200 job opportunities for youth in Jerusalem either
temporary or permanent. Consequently, decreasing unemployment
and poverty rates and improving the economic situation for Jerusa-
lemites which is what we seek with our partners.

FATEN and the employment Fund: start-up Palestine

A complementary program for a pre-
ceding project that started in early 2018 w

with the Palestinian employment fund. h.:.~. = PALESTINE
It's main objective is to provide financial funding for small businesses
for youth and women in particular, besides its emphasis on the pro-
duction sector that are able to absorb more new labor especially
the agricultural sector. This program has contributed in financing
199 projects either new or existing which contributed in supporting
the private sector and creating new job opportunities since this pro-
gram helped in the creation of almost 150 new jobs.
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Consequently, partnership between FATEN and Silatech focused on
developing the loan:“ start with us youth” which aims at providing
economic empowerment for the Palestinian youth through poviding
a financial solution to finance their small businesses and supporting
them through the process of establishming their business or
developing existing ones by providing the technical support needed
on risk and project management. It is worth mentioning that the
youth are suffering from unemployment and are economically and
socially marginalized, however , when they achieve financial stability
and sufficiency it improves their vision towards the future and will
help in developing their community ,thus will lead to stability.

“Start with us Youth “ one of the most important eco-
nomic empowerment projects in Palestine:

Through the first phase of this loan, beneficiaries were more than
three thousand borrowers from both genders who worked on
establishing their private businesses or developing and expanding
their existing projects. These borrowers also have participated in
creating employment opportunities for more than 1100 employees
and workers through a partnership project that was implemented
by FATEN and Silatech. This loan is considered one of the largest
loans that support the development of the Palestinian youth sec-
tor. Preparations are being done to initiate the second phase of the
project in a more comprehensive manner during the year 2019.

FATEN and Welfare Association(Taawon): financing
small businesses in Jerusalem

The partnership between FATEN and l , " ‘!l! \

the Welfare Association started in 2017
through financing productive small Taau‘lo
16
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Financial Inclusion ..towards
achieving FATEN' Vision

FATEN focused on achieving the highest level of financial inclusion
for its target audience especially the youth from both genders by
helping them to establish their own businesses or improve existing
ones by providing them with financial products that was designed
to meet their needs as well as focusing on developing training
courses in project management and on how to make profit.
FATEN has signed agreements with partners from local and regional
institutions who are specialized in empowering small and medium
enterprises to support its beneficiaries, which aims at strengthening
productive sectors considering them as the backbone of the Palestinian
economy.

FATEN and Silatech : An effective regional partnership to
empower Palestinian youth

Silatechis aninternational, social, non-prof- =
it, non-governmental organization based i‘l fl \ '

in the State of Qatar, established by Her
Highness Sheikha Moza Bint Nasser in
2008. Silatech aims to connect youth around the world with jobs
and resources necessary to establish and develop their projects,
by providing comprehensive and innovative solutions in the field
of youth employment. Hence, the partnership between FATEN and
Silatech started in 2017, since then Palestine became one of the
most important countriesin Silatech’s operations due to its
unstable political and economic environment because of the
Israeli occupation which causse econmic stagnation and high un-
employment among the Palestinian youth.

oo, )l Lol
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Strategic Goals

FATEN's participation in a new enterprise through the establishment
of a development bank with our partners, keeping up with FATEN's
mission and vision towards having a comprehensive financial sys-
tem, which ensures financial depth for the targeted groups, and
achieve social justice.

The Implementation of a global financial and administrative sys-
tem (T24), which upgrades the institution into advanced stages
of work and opens its horizons to provide new services to its
target groups of beneficiaries. & TEMEMNOS

Headquarters building completion in Ramallah and
relocating employees by the beginning of 2020.

Applying Digital services and making Information
Technology an integral part of FATEN services and
work ,in a way that best serves the beneficiaries and
targeted groups.

Supportive strategies

Institution’s sustainability Meeting customers’ needs

Institutional and human
capacity development.

Commitment to governance
and transparency principles.
Risk management for
sustainable growth.




v Social performance committee:
The committee was formed under the chairmanship of Ms. Ran-
da Al-Masri and the membersdhip of Ms.Hind Jarrar ,Ms.Mona
Al-Alami and Mr.Mohammad Olayyan.Two meetings were held
in 2018 which included defining FATEN's social goals/objectives
and social performance management. As well as discussing the
beneficiaries’satisfaction report and the mechanism to enhance
the institution’s social and developmental vision/objectives.
Assets and liabilities committee:
the committee was formed under the chairmanship of Mr. Sad-
eq Alhaj Asaad, and the membership of Mr.Fares Abdulnoor
and Ms.Mona Al-Alami. Three meetings were held in 2018. The
committee discussed the institution’s liquidity updates and the
mechanism to deal with the financiers, existing portfolio quality
in Gaza, besides other topics.
Internal auditing and risk management:
The committee was formed under the chairmanship of Mrs.
Fawzia Abu Hijleh, and the membership of Mr. Mohammad Al-
Saqga and Dr. Walid Al-Shomali. Four meetings were held in
2018.during which the committee discussed the internal audit
reports, risk management reports, and were updated on the
most essential notes and recommendations.

- Incompliance with Palestine Monetary Authority‘s(PMA) instruc-
tions for the institution’s corporate governance manual issued in
November 2017, FATEN; represented by its old and new board of
directors and governance committee as well as the institution’s
executive team, reviewed and discussed the instructions on all
administrative and work levels; where more than 450 items were
discussed and reviewed -all related to the implementation of
corporate governance.

FATEN may be the only institution that was able to comply with
the instructions and terms of the governance manual.

13
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- The current Board of Directors was elected at the General As-
sembly meeting on 17/02/2018.

- The Board of Directors held its first meeting on 21/02/2018.
During the meeting, the Chairman, Vice Chairman, Secretary
and Committees of the Board were elected and identified.

- The new Board of Directors held 6 meetings since its elections.
The Board dealt with many issues related to the institution’s
work such as setting the approval on credit loans from financiers,
follow-up procedures of the institution’s new building, the new
financial and administrative system T24, and the implementation
of policies and procedures, such as granting the approval on the
balance sheet for 2018, compliance management guide, bor-
rowing policy, Maturity analysis policy & its monitoring mecha-
nism, liquidity management policy, certification committees,
IT department policy, strategic plan for 2019, as well as other
strategic topics and issues.

- Four committees were recognized as follows:

Governance committee:

The committee was formed under the chairmanship of Mr. Tay-
seer Alzabri and the membership of Mr. Ahmad Alaridi and Ms.
Randa Al-Masri. Two meetings were held in 2018, during which

the committee discussed the institution’s governance manual,
accredited the recruitment and employment policy, discussed
the provident fund proposal, and got a status update on com-
petencies.
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Providing financial services
to meet the needs of Palestin-
ian individuals, and the eco-
nomicly active with low and
middle income.

ﬁvards an integrated financial

inclusion system to improve the
quality of life for Palestinians.

©

Our management team and employ-
ees all gave a consensual acknowl-
edgment that we as financial services
providers must adhere to the follow-

ing core values:

NP PP

Honesty and integrity
Team work

Respect

Creativity

Leadership/ supervision
Excellence

Social responsibility
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Board of Directors

Tayseer Ali Al-Ali Al-Zabri
Chairman of Board of Directors

LETGETG L RITELTTY]
Mohammad Al-Saqqa

Secretary

Walid Anton Yousef Shomali

Member

Ahmad Zaki Ahmad Al-Areidi

Member

O

Heyam Mousa Abdulrahman Qaqour
Member
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In conclusion, | would like to express my sincere gratitude and
appreciation to our beneficiaries for choosing FATEN, and to our lo-
cal and international partners. | also show gratitude to our
workforce in all their places and locations for their efforts and
honesty in performing their duty towards their nation and their
institution which they consider their second home.

Sincerely,
Anwar Jayyousi



General Managers
message

I am honored to present to you, on behalf of FATEN, the Annual Report
2018. The report addresses our accomplishments, contributions
and support throughout 2018.

We will continue to work towards achieving an organizational
sustainable growth on both levels; the institutional level and on our
beneficiaries level, through the provision of distinctive services and
enhancing the efficiency of our operations to ensure a nonstop
sustainable growth in the Palestinian market, and reinforce our
willingness to anticipate any promising opportunities as they arise.
Never forgetting our beloved Gaza Strip and the extremely difficult
circumstances they lives under from siege to salary cuts in 2017
which reflected negatively on FATEN’s performance in 2018.

FATEN’s Headquarters building in Ramallah is still under constraction,
and we expect it be completcd in early 2020, where the employees
of the main departments will be moved to proceed their work..We
will resume to adopt advanced technological solutions that keep
pace with the latest developments in micro finance sector in a way
that meet the needs and aspirations of our beneficiaries from different
categories and sectors. Our highly experienced qualified staff is
working on implementing Temenos Global System (T24), which is
scheduled to be launched in early 2019. which will be named “ “the
year of Technological development for FATEN”
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The institution also continued to support community based initiatives
driven by its responsibility towards developing and empowering the
Palestinian society and contributing to creating value to stakeholders to
meet the social, economic, and environmental growing challenges.

Finally, I would like to extend my heartfelt thanks and gratitude
to our clients for their continued trust, and to our employees in all
Branches and offices for their efforts and dedication. Stressing our
dedication to achieve the best results and accomplishments.

sincerely,
Tayseer Al-Zabri



Chairman’s
message

Over the past year 2018, FATEN has sustained to work in line with
its prudent institutional approach to enhance its entrepreneurship
role in contributing to sustainable development in Palestine.
Despite the difficult political and economic situation that our
country is going through, the institution’s continues to support and
finance small and medium businesses, entrepreneurs, development
projects, and renewable energy projects, besides other vital projects
that contribute to economic growth and job creation.

On the other hand, the suffering and siege in Gaza besides salaries
cutin 2017, had a negative impact on the institution’s accomplishments
since we witnessed a decline in the portfolio and an increase in de-
linquent/overdue payments and write-off /delinquent loans.

As a complement to governance instructions, four committees were
formed from the board of directors and the executive management
to follow up and evaluate the executive management performance.
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FATEN was awarded local, regional and international awards as a rec-
ognition for its role and excellence in providing financial and non-fi-
nancial services, most notably:“leadership Award” - Arab world.

Also, FATEN'S borrowers have been awarded different awards, of
which “Queen sabika award”, and “planet Finance”

We are committed to our slogan: "we help people to help themselves”.
Which came from our vision that aims at helping the unfortunate,
underprivileged Palestinian segments, believing that the success
and prosperity of these segments are inseparable from the institu-
tions.
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About FATEN

Palestine for Credit & Development (FATEN) was established in 1999,
as a private nonprofit company registered in the Palestinian Ministry
of Economy and licensed by the Palestinian Monetary Authority (PMA)
since May 2014.

During the beginnings of its establishment, the institution focused on
women and issuing group loans. It also aimed at improving the level
of the financial services in Palestine through financing micro, small
and medium businesses, until it expanded its services to meet all
financial needs of different segments and economic sectors,which led
to creating new job opportunities and thus reducing poverty rates and
unemployment.

Today, FATEN is considered one of the biggest national microfinance
institutions, and the most widespread with 37 branches and offices
in all governorates covering more than 500 sites especially; refugee
camps, rural and marginalized areas, with a staff of 30Temployees
supporting more than 35,943 borrowers, from which 33.23% are
women.

FATEN follows all recent Developments in the fields of financial
Technologies and contributes to the growth and development in
accordance with the best international policies and procedures to
meet the needs of governance, transparency and accuracy.

FATEN received a grade (A) for its financial rating which is an excellent
rate amongst the six internationally accredited classifications. It was
also granted a (BB+) rate in its social classification which reflects the
institutions’ social performance management and customer pro-
tection systems besides its social responsibility towards the
Palestinian Society.
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